Medium-Sized Multiplying Church Residency

	About the Church
	About the Residency

	· Size: Medium
· Region: Northeast
· Setting: Metro area
	· Established: 2004
· Residents trained: 20+
· Sites planted: 16
	· Size: 1-5 per yr. 
· Length: 12-18 mo. 
· Fundraising requirement: 10-30%

	
	· Track(s): Church planting



PURPOSE
This church-planting residency is designed to prepare biblically qualified men to plant faithful reproducing churches.  It is not considered exhaustive training for pastoral ministry, rather it is preparation for those lacking ministerial experience and training in the specific area of church planting.

TRAINING 
This training requires the full-time attention of a resident for 12 months beginning each August.  The residency combines practical pastoral experiences with academic instruction and pastoral mentorship.  The 4 stages of the residency are described below and last about 3 months each. 
 
Stage 1 - Assimilation  
During this period, residents spend approximately 75% of their time on matters related to the sending church and 25% of their time on matters related to the new church.  
· Become a member of the church (if they are not already).
· Attempt to begin a Bible study made up of individuals not currently connected with the church family.  
· Work to form relationships with as many members and leaders in the church as possible.  
· Recruit a pastoral partner.
· Research potential ministry fields and make key decisions on location, church name, timeline, team size and budget needs. 
 
Stage 2 - Planning   
During this phase, residents spend approximately 50% of their time on matters related to the sending church and 50% of their time on matters related to the new church.  
	· Write a prospectus. 
· Produce a promotional film. 
· Create a website. 
· Set up giving options and bank accounts. 
	· Create a wish list.
· Complete a funding summary. 
· Schedule speaking engagements for rest of year. 
· Present vision to sending church.



Stage 3 - Gathering  
During this phase, residents spend approximately 25% of their time on matters related to the sending church and 75% of their time on matters related to the new church.  
	· Speak in other churches. 
· Participate in partnership opportunities. 
· Begin core team meetings. 
	· Apply for affiliation with state conventions, associations and networks.
· Plan preview services and informational meetings. 
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Stage 4 - Transitioning
During this phase, residents will spend approximately 25% of their time on matters related to the sending church and 75% of their time on matters related to the new church. 
	· Write a theological position paper.
· Complete ordination process.
· Hold informational meetings and preview services.
	· Continue support gathering.
· Gain acceptance from partners.
· Secure hosting on ministry field.



EXPERIENCES
· Annual Church Planters Retreat 
Each year planters in our church family are invited – with their families – to participate in a church planters retreat. The retreat takes places annually in the spring beginning on Easter Tuesday and concluding on Friday. The retreat is not required but strongly suggested.  
· Residency Weekly Meetings:  
Each week residents meet for two hours with a pastor or elder from the church to work on areas of preparation for planting. Though the residency is a full 52 weeks, weekly assignments only last through the spring. There you will also find a button titled, “Residency Media” where you will find all of the media assignments listed in the right column, again, this folder is dynamic and will be updated on a regular basis.
· Ordination/Commissioning Service: 
If all goes according to plan, residents will be ordained and commissioned at a special service on the first Sunday of August.  Residents should plan to invite, friends, family and team members to attend.

EXPECTATIONS
· Serve as a faithful member of the church throughout the residency.
· Attend a weekly resident meeting (2 hours).
· Assemble a church planting team.
· Complete 36 weekly reading/media assignments.
· Complete the “Church Planting Thresholds”.
· Prepare a comprehensive plan for the new church.
· Remain faithful, available and teachable throughout the process.
· Attend elder and staff meetings.

APPLYING
· Express interest in the residency through email 
· Complete a Prospective Church Planter Questionnaire
· Apply and receive acceptance to the NAMB Church Planting Apprenticeship. (Begin the application process at NAMB.net.  Process takes approximately 2 months)
· Confirm agreement with the BF&M 2000 and the NAMB Code of Conduct
· Confirm spousal approval
· Confirm agreement with residency commitments

FUNDING
This residency is funded through a combination of participant-raised support, budgeted church funds, and outside partner support. 
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